Ningtaeth

boutique sustainable hospitality

improved Hotel Business Model

Business Plan Development

Strategic Plan Development

Hospitality Team Development
Renovations Planning and Development

Local relations can be improved and
capitalized upon using ecological and
soclal considerations that embrace the
people and therr place.

O Competitive Analysis | Using ecological and social sustainability we can "
§ Fund-raising, FHnancing and Investor Relations | increase competitive marketing, public relations O
O;@ Sales, Marketing and Public Relations Strategies | and Investment opportunities. (/6
S Q
C§ Sustainability Analysis | We can enhance the guest experience by implementing /;)689
< Environmental and Social Benchmarking | sustainabiity and increasing the authenticity and transfor-
@)
O Activiies and Culinary Systems Development | mational quality of the vacation process.

Start-up and Design

Alternative Energy and Sustainable Systems Implementation

Operation and maintenance costs can be lowered using more
sustainable materials and systems that more effectively embrace
the environments and working culture of place.

Mission Statement: To provide executable expertise to boutigue hospitality businesses by incor-
porating ecological and social sustainability tools and systems for improved business models.




